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Bottom Line
• Nationally substantive GP FTEs have fallen three and a 

half thousand since 2009……….

• …………whilst numbers of registered patients has 
increased three and a half million and this caseload is 
more morbid, consulting more frequently, for longer, 
with greater complexity

• Decision density of the GP day is unsustainable
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Maximising supply of GPs and 
Practice Nurses

Giving New Skills to 
Existing Staff

Bringing NHS Healthcare 
Roles into General Practice

Developing new roles

Making it happen – the three enabling works
Intelligent Decisions, Leadership Space, Training Infrastructure





What practices tell us
Risks

• Recruitment/retention
• Affordability
• Workload
• Sickness/ill health & Statutory Leave

Strategies
• Education & Training
• Skill Mix
• Merger/federation/integration
• Vacation/outsourcing
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